
Average 5-point scale participant 
rating for Stellar facilitators.

Of participants would recommend 
Stellar workshops to a colleague.

Of participants would recommend 
Stellar workshops to a colleague.

Average 5-point participant rating 
for Stellar facilitators.

A career-changing experience that helps you reframe your mindset to leverage organizational 
politics with high integrity while influencing others to support your ideas and initiatives.

 

• Develop a clear understanding of organizational politics and 
why it is a necessary part of the business environment.

• Learn an approach for navigating organizational politics with 
high confidence and integrity.

• Complete an Organizational Savvy Assessment identifying 
your strengths and improvement areas for influencing others.

• Create strategies for acquiring power, allowing you to get 
your good ideas heard and implemented.

• Formulate a plan for developing your strategic network, 
advocating for you throughout the organization.

• Learn ways to promote yourself ensuring your individual and 
team’s accomplishments are noticed.

• Cultivate strategies to detect and handle sabotage by others 
who are not using politics in an ethical way.

• Create a personal plan for how you will manage organizational 
politics as an influencing strategy going forward.

LEVERAGING ORGANIZATIONAL POLITICS WITH INTEGRITY
WORKSHOP

STELLAR INFLUENCE -
POLITICAL

Your Takeaways

Politics is not a dirty word. Now I understand how I can 
influence with integrity for the benefit of the company. This 
workshop not only prepared me for dealing with corporate 
politics but reassured my faith in doing it with high integrity.”

Technical Engineering Manager, Publishing

This was a great workshop! I enjoyed interacting with people 
from other parts of the company and to find out where and 
how they deal with politics. That interaction was very helpful 
in formulating how I should deal with politics in my area of the 
company.”

Nursing Director, Healthcare

At A Glance

AUDIENCE
Leaders & Staff Needing
to Influence Others

LENGTH
1-Day Workshop

AGENDA
See Page 2

ASSESSMENTS
Organizational Savvy Survey



To Setup A Workshop   
boundless@stellarperformance.com

STELLAR INFLUENCE - POLITICAL

Agenda

Transformational Workshops

Political Savvy Skills

An important component of the workshop is an 
assessment of the skills necessary to effectively influence 
in the organization with confidence and integrity. The 
tactics* for influencing include Character, Awareness, 
Proactive, and Protective strategies.

*Printed with permission from Brandon Partners and The Wall 
Street Journal Best Seller “Survival of the Savvy”, co-authored by 
Rick Brandon and Marty Seldman.

If there’s a corporate survival of the fittest, it pays to 
recognize our political blind spots, so that our intellect, ideas, 
and results have a fairer chance of receiving recognition, 
credit, and reward.”  

Rick Brandon, Author Survival of the Savvy

Targetting Savvy Skills

Workshop Introduction
Wake-up Call
Roadmap for Managing Politics
My Political Infuencing Style
Taking a Stand on Political Style

Managing Political Skills
• Manages Perceptions
• Essential Networking
• Balanced Self-Promotion
• Ethical Lobbying
Workshop Closing

Departure


