STELLAR EMERGING
TECHNICAL LEADERS
LEADING & INSPIRING TECHNICAL TALENT

WORKSHOP

A career-changing experience that helps you cross the chasm from technical
doer to leader and prepares you for increasing levels of leadership responsibility.

At A Glance
AUDIENCE

Business Analysts, First-Line Managers,
Project Managers, Team Leaders

LENGTH
2 Days

AGENDA

See Page 2

ASSESSMENTS

Stellar TechLeader-360 Survey

This is the only training I’ve found that specifically
addresses the leadership challenges of first-line
managers and helps me to navigate the personalities
of staff, the assumptions they make, and the behaviors
that are so commonly found in organizations.”
Network Manager, Grocery Retailer

As someone who is starting in a leadership role, I
found the information presented in this workshop
invaluable. It has provided me with many tools for
addressing the challenges of leadership and the tools
for day-to-day interactions with staff and internal
customers.”
Interface Manager, Healthcare Provider

Of participants would recommend
Stellar workshops to a colleague.

Average 5-point scale participant
rating for Stellar facilitators.

Your Takeaways
• Gain a better understanding of how you are viewed by others
including your boss, team, peers, and the business.

and types of technologists to implement your leadership
mandate, utilizing coaching, feedback and trust building.

• Create a leadership mandate, which includes the business
reason and need, vision, and actions necessary for you to lead
and implement changes to support the company strategy.

• Develop a full understanding of your authentic self and
learn how to lead using it in your professional and personal
life.

• Learn perspectives and practice techniques for building
collaborative teams that aim for small wins through fast failure
and risk-taking.

• Establish a network of other leaders who can serve as
trusted advisors and peer coaches for years to come.

• Develop techniques for engaging and motivating all levels

• Create a personal plan for guiding your development as a
leader going forward.
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STELLAR EMERGING TECHNICAL LEADERS
Transformational Workshops

Cutting-Edge Learning Approach
2

AM

Workshop Introduction
Leadership Reflections
Stellar TechLeader-360

Small Wins through Fast
Failure & Risk-Taking
Engaging & Motivating
Technical Staff

PM

Development Goals
Leadership Mandate
Trust Building

Authentic Leaders
Authentic Leaders Stand
Workshop Closing

Networking Dinner
(Optional)

Departure

EVENING

e

gu
alo
i
D

High

in g

1

t

en

DAY

Lis

Low

Low

High

Influence Through Dialogue

Stellar Leaders Framework
During the workshop, we will guide you through Five Domains
of Leadership Excellence. The Stellar Leaders domain serves as
the foundation of the framework and as a North Star to guide
day-to-day actions in all aspects of your life. You will also discover
how to authentically lead using the other domains of Ignite
Vision, Influence Others, Inspire Team, and Implement Strategy.
The feedback you receive during the workshop from the Stellar
TechLeader-360 will provide you with perspective on how others
perceive your leadership abilities in each domain.

To Setup A Workshop

team@stellarperformance.com

LEADERS, TEAMS
& ORGANIZATIONS
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